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Since weôre all at different levels of experience with TNR ïsome of us 

have taken the workshop, some havenôt ïweôre going to review the 

basics and then move on to some problem-solving and sharing of 

solutions and ideas.
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Ideally the cats would live on our property and no one elseôs but in NYC 

that is simply not the case with the landscape we have.  Things are 

going to keep changing and we are just going to have to keep up with it.  

Feral cat community is not immune to the saying -ñThe only thing 

constant is changeò.  Sometimes communication with virtual strangers 

about a topic we care deeply about is not easy.
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There might be any number of reasons you have to talk to your 

neighbors about TNR (1-5, any more?).  You might approach each of 

these in a different way
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The first 2 are manageable.  The last is a situation that needs to be 

dealt with very cautiously and very differently than the last two.  We 

encourage you to contact law enforcement and other rescuers for 

support if this happens.
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When dealing with the first 2 situations the #1 thing Iôve found to be helpful is to keep your focus 
on the PERSON youôre talking to, and not the cats.  Approach the conversations by mentioning 
the cats in a neutral way and watch their reaction so you can tailor the conversation to them.  
Right now the cats are not the issue.  What this person thinks about the cats is the first ISSUE 
and what you need to get from them is your secondary ISSUE.

Not every single person you talk to will respond to the same thing.  Typically you start by asking 
about the cats ïget a read on what their feelings are about the cats.  If they like them, great, 
you have an ally.  If they donôt, great, youôre a resource for them to reduce the number of cats 
and make them better neighbors.  

Try figuring out which of the talking points the person best responds to and focus on that one.   
For an example on perspective - when I was called about a grant we submitted to a local 
community group for traps, they asked me a million questions about the natural rodent control.  
Itôs the least important to ME and I sometimes even forget to include it but from a community 
standpoint, they thought it was extremely important.  The people youôre talking to might only 
care about one or two of the points youôre making and itôs in your favor to recognize that and 
use it as a tool.

Is there a concern they seem to have about the cats ïspecifically ïnot just ñthe catsò but ñwhat 
about the catsò?  Ask.  That information is a tool for you to use.  Is there a concern about what 
youôre asking for (liability or security re property access for trapping, feeding station nearby or 
on their property looking dirty or attracting raccoons, diseases, cat feeder too close to songbird 
feeder, etc.)

Donôt be afraid you will not know how to solve the problem.  It is okay to say, ñI understand why 
you would be upset.  Let me try to do some research for you and see what we can come up 
with to solve that.  We might have to try a few things before we hit the right solution but Iôm sure 
we can come up with something to make this better for you.ò

Standing in their shoes to the best of your ability and empathizing with them is KEY.

Of course your talking points stay the same
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Less cats ïno more kittens, no females in heat attracting male cats to 

block

Less noise ïless fighting over female, less males being attracted to 

block means less fighting over territory, steady food source means less 

fighting over food source

Less smell ïno more male cat spraying, colony caretaker can help 

problem-solve with deterrents for any waste management issues

Free natural rodent control ïfree, safe and easy!

Your involvement ïthis is not something that will be readily apparent to 

them since they might see you as a meddler instead but you can 

certainly sell the fact that youôre here now and Animal Control is not 

going to come get these cats for them, and youôre doing it in a positive 

way

9



Itôs not the most comfortable thing but we can take a few steps to make 

it a little easier on ourselves.  
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